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A Study on Organizational Efforts to Ensure School Safety: Based on the
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Abstract

This paper aims to verify organizational efforts to ensure school safety by examining school safety with a focus
on the “Risk Management Manual™. In the crisis management system that protects the safety of children, there are
situations where it is necessary to respond systematically. Therefore, in order to give top priority to school safety,
that is, to protect children’s lives, we will examine the “Risk Management Manual’. The first research question is
whether there is an organizational intention behind the systematic efforts to ensure school safety. In this regard,
rather than each school having an organizational intention, we found that there are phases in the organizational
response depending on the crisis. The second research question is whether it is possible to categorize the “Crisis
Management Manual” for each school. Regarding this point as well, it was found that the crises could be classified
according to the type and stage of the crisis, rather than being categorized by school. In addition, I was able to show
that it is for an unforeseen event that organized crisis management is urgently needed.
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